
 

 
 

SPECIAL MEETING 
ADMINISTRATIVE AND FINANCE COMMITTEE 

June 8, 2021 
 
CALL TO ORDER / ROLL CALL  
           Chair Miller called the Administrative and Finance Committee meeting to order at 1:33 
p.m. Committee members present were Chair Miller, Vice Chair Wilson, and Directors Arant, 
Boyle, Croucher, Hall, Hilliker*, Hurst, Katz, Kennedy and Thorner. Directors absent were Vice 
Chair Ayala, and Directors Abdullahi, Cate, and Madaffer. Also, present were Directors Bebee, 
Elitharp, Fong-Sakai, Heidemann, Lewinger, Macedo, Martinez, Mosca, Murtland, Reeh, Rios, 
Saxod, Serrano, and Steiner. At that time, there was a quorum of the Board, and the meeting was 
conducted as a meeting of the Board; however, only committee members participated in the vote.  
 

Staff present were General Manager Kerl, General Counsel Hattam, Deputy General 
Manager Denham, Assistant General Manager Berge, Director of Finance/Treasurer Harris,  
Director of Water Resources Gage, Director of Engineering Reed, Director of the Colorado 
River Program Rodgers, Director of Administrative Services Foster, Director of Operations and 
Maintenance Fisher, Director of Public Affairs Vedder, Director of MWD Program Chen, 
Director of Human Resources Kite, Director of Government Relations Farrel, Information 
Systems Manager Bartolome, Rate and Debt Manager Rossum, Budget and Treasury Manager 
Whyte, and Clerk of the Board Nelson..   

 
ADDITIONS TO AGENDA 

There were no additions to the agenda. 
 

PUBLIC COMMENT 
 There were no members of the public who wished to speak.  

  
ACTION/DISCUSSION 
 Consideration of the General Manager’s Recommended Budget for Fiscal Years 2022 
 and 2023.   

 
 Chair Miller reviewed meeting logistics of how the budget workshops would proceed.  
He announced that the Recommended Budget was presented to the Board on Thursday, May 27, 
2021, at that time General Manager Kerl provided a budget overview and informed the Board of 
the budget workshop dates. He noted the board was scheduled to vote on the budget at the June 
24, 2021, Board Meeting.  
 
 Ms. Kerl began the presentation and stated that since the overview of the recommended 
budget was presented to the Board in May, the Water Authority had been engaging with 
stakeholders on the budget and answering questions. She reported they had met with the 
Financial Strategy Work Group (FSWG), Member Agency Finance Officers, and JPIC, as well 
as received questions from Board Directors and City of San Diego staff, and she stated that staff 
hoped to answer all the Directors’ questions during the workshops. She added that numerous 



 

 
 
detailed questions had also been submitted, and if additional time was required  to answer all the 
questions that staff had set aside Tuesday, June 15, 2021, and Thursday, June 17, 2021, to hold 
two additional budget workshops. 
 
*Director Hilliker arrived at 2:11 p.m. 
 
 Ms. Kerl reported that during the FSWG meeting on June 4, 2021, timing for the 
development of rates and charges and the Budget were reviewed. Additionally, staff had 
reviewed potential drawbacks from developing the rates or budget too early. She stated staff 
were open to presenting recommendations for a policy for development to the Board for 
consideration.  
 
 Chair Miller commented on the FSWG meeting held on June 4, 2021. He stated that the 
recommendation for a Budget and Rates & Charges development policy was being reviewed by 
the work group.  
 
 Ms. Kerl continued the presentation with a budget overview, which included themes 
noticed during budget development, impacting factors such as water supply and demand, Capital 
Improvement Program, COVID-19, financial strategy, System & Asset Management, engaging 
stakeholders, long-term planning, and cybersecurity. She addressed key components of the 
recommended budget including historical spending, labor and benefits cost control, FYs 22 and 
23 sources and uses of funds, and factors impacting FYs 2022 and 2023 operating departments.  
Ms. Kerl concluded with an overview of labor and benefits, and announced the workshop 
schedule for both June 8, and June 10, 2021.  
 
  Ms. Gage provided a presentation on the Water Sales Forecast beginning with key 
variables and assumptions used to generate the demand and water sales projections. Questions 
were received by Member Agencies regarding variations that may be experienced in the sales 
forecast numbers versus actuals, and how revenue impacts would be handled in the budgetary 
process. Ms. Gage noted the development of the water sales forecast for the next two years to 
include weather, local reservoir storage, local supply development, and water demand trend.  She 
covered primary assumptions, member agency existing local supplies, and member agency new 
local supplies. She concluded the presentation by reviewing projected water sales forecast. 
 
  Mr. Rossum presented the Recommended Calendar Year 2022 Rate and Charge 
Assessment. He reviewed the Water Authority rate setting process, calendar year 2022 rate and 
charge drivers, current and proposed MWD rates & charges, and calendar year 2022 rate 
recommendation. He reviewed the forecasted RSF balance and calendar year 2022 base target 
levels. Key takeaways were noted and next steps for rates and charges were outlined.  
 
  Mr. Reed presented the Capital Improvement Program components of the FY 2022 
and 2023 budget. He reviewed FYs 2020 and 2021 accomplishments such as project awards for 
Pipeline 5 Relining, Delivery Point to Sage Road (2 awards), Pipeline 4 Emergency Repair at 
Moosa Canyon, Pipeline 5 Emergency Repair at Moosa Canyon, San Diego 28 Flow Control 



 

 
 
Facility, Vallecitos 11/Vista Irrigation District 12 Flow Control Facilities, Northern 1st Aqueduct 
Structures and Lining Rehabilitation. He explained how construction cost escalation affected the 
proposed CIP budget, and summarized the CIP budget development process, CIP changes, CIP 
appropriation, and CIP multiyear plan for fiscal years 2022 and 2023. 
 
  Ms. Harris presented the debt service segment of the budget workshop beginning with 
detailing the recommended budget for expenditures in fiscal year 2022 and 2023. She reviewed 
the 2015 Long Range Financing Plan, and the fiscal year 2021 debt portfolio, annual long-term 
debt, CIP spending and PAYGO funding were also reviewed. She explained how the senior lien 
coverage meets the board policy target, and summarized the Water Authority’s existing debt 
service, prudent debt management practices, and debt service expenditures. 
 
     The Board asked several questions and made comments mostly related to budget and 
rates. Staff provided some answers and stated they would follow up on other questions at the 
next budget workshop scheduled for June 10, 2021.  
    
 ADJOURNMENT 

There being no further business to come before the Administrative and Finance 
Committee, Chair Miller adjourned the meeting at 4:33 p.m.  
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