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Dear Mr. Ott:

Enclosed please find Resolution No. 14-13 — Resolution of Objection of the Board of Directors
of the Rainbow Municipal Water District to the Fallbrook Public Utility District’'s Resolution and
Application for Reorganization to the San Diego County Local Agency Formation Commission.
This Resolution of Objection was approved by the Board of Directors on July 23, 2014.

If you have any questions, please feel free to contact me at (760) 728-1178 Ext. 191.
Sincerely,

Charles Sneed
Interim General Manager
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RESOLUTION NO. 14-13

RESOLUTION OF OBJECTION
OF THE BOARD OF DIRECTORS OF THE RAINBOW MUNICIPAL WATER DISTRICT TO THE
FALLBROOK PUBLIC UTILITY DISTRICT’S RESOLUTION AND APPLICATION FOR
REORGANIZATION TO THE SAN DIEGO COUNTY LOCAL AGENCY FORMATION COMMISSION

BE IT RESOLVED by the Board of Directors of the RAINBOW MUNICIPAL WATER
DISTRICT (“Rainbow”): ‘

WHEREAS, on March 10, 2014, the Fallbrook Public Utility District (“FPUD") passed
Resolution No. 4813, which purported to be a Resolution of Application by the Fallbrook Public Utility
District Requesting the San Diego County Local Agency Formation Commission to Take Proceedings
for a Reorganization with the Rainbow Municipal Water District and Making Certain Findings Under
the California Environmental Quality Act, in violation of the notice and hearing requirements of law,
and thereafter improperly submitted said resolution together with an Application for Reorganization to
the San Diego Local Agency Formation Commission (‘LAFCO”) on March 11, 2014;

WHEREAS, FPUD thereafter noticed a public hearing pursuant to Government Code
§ 56824.12, and on April 28, 2014, passed Resolution No. 4815, which amended Resolution No.
4813. Resolution No. 4815, Amended Resolution of Application by the Fallbrook Public Utility District
Requesting the San Diego County Local Agency Formation Commission to Take Proceedings for a
Reorganization with the Rainbow Municipal Water District and Making Certain Findings Under the
California Environmental Quality Act (the “FPUD Resolution”), was submitted to LAFCO together with
an Application for Reorganization (“Application for Reorganization”) on April 29, 2014;

WHEREAS, the FPUD Resolution and Application for Reorganization seek the dissolution of
Rainbow, a district annexation of Rainbow territory to FPUD, a reduction of Rainbow’s sphere of
influence to a zero sphere, and an expansion of FPUD'’s latent sewer powers to include Rainbow
territory, and is not a special reorganization as defined by Government Code § 56075.5;

WHEREAS, Rainbow received notice of FPUD's Application for Reorganization on May 28,
2014, and was asked to submit comments on any aspects or possible effects of the Application for
Reorganization by July 11, 2014, which deadline was extended by the LAFCO Executive Director to
August 1, 2014;

WHEREAS, the Board of Directors of the Rainbow Municipal Water District passes and
submits this resolution for the purpose of providing the solicited comments on the Application for
Reorganization; specifically, Rainbow passes and submits this resolution for the purpose of
objecting to the FPUD Resolution and Application for Reorganization;

WHEREAS, Rainbow is an affected local agency and an affected district as defined by
Government Code sections 56014 & 56013, respectively;

WHEREAS, this resolution is made pursuant to the Cortese/Knox/Hertzberg Local
Government Reorganization Act of 2000, with specific reference to Sections 56668.3(a)(4) and
56668.3(b) of the California Government Code, which sections permit the filing of a resolution raising
objection by an affected agency, and by a district;




NOW, THEREFORE, Rainbow raises the following objections to the FPUD Application:

1.

RAINBOW OBJECTS to the FPUD Resolution and Application for Reorganization because
the proposal requests the dissolution of Rainbow Municipal Water without the consent or
approval of Rainbow and in the face of Rainbow’s strong objection. Members of the
Rainbow board of directors and staff appeared at FPUD’s April 28, 2014 public hearing on
the FPUD Resolution and spoke out strongly against the FPUD Resolution and Application
for Reorganization. Rainbow does not want to be dissolved; Rainbow should be allowed to
continue operating as a special California governmental agency. Hostile takeovers of
neighboring districts are bad public policy, foster distrust, deflate public confidence and
should not be encouraged.

RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization for the following financial reasons:

a. FPUD’s application will not automatically lower or raise rates for either
Rainbow or FPUD ratepayers. As expressly stated in the FPUD Resolution,
“rates in each service area will not be affected by the Reorganization.” To be clear,
nothing in the proposal to dissolve Rainbow promises or suggests that it will lower
rates for either Rainbow or FPUD ratepayers. Inasmuch as the proposed
reorganization is expressly based upon keeping the finances of the two agencies
separate into the future through divisional accounting, there is no obvious
financial strength benefit to the proposed reorganization.

b. Rainbow rests on a strong financial footing, and stands to gain further strength
from anticipated growth of residential, educational and commercial developments.
Rainbow has ample growth opportunities, whereas FPUD is nearly built out, and
is trying to capitalize on Rainbow’s growth. For example, Rainbow expects to
add 2,546 new homes in the next five years through planned and approved
development projects. FPUD has no planned developments.

c. On April 27, 1995, after more than fifteen percent (15%) of Rainbow’s voters signed
petitions to support an initiative entitled “Two-Thirds Vote Required for Public Debt
Initiative”, the Rainbow Board of Directors adopted Ordinance No. 95-1, An
Ordinance of the Rainbow Municipal Water District Enacting the Initiative Entitled
“Two-Thirds Vote Required for Public Debt Initiative” Pursuant to California
Elections Code Section 9214. Ordinance No. 95-1 serves the important purpose of
protecting Rainbow and its ratepayers against incurring excessive public debt by
securing the right of ratepayers in Rainbow to vote upon proposed additional public
debt in many instances. Pursuant to this ordinance, whenever Rainbow is carrying
cumulative public debt in excess of one million dollars, it cannot incur additional
public debt unless said additional public debt is first placed upon a ballot and
approved by a two-thirds vote of the voters of Rainbow who cast ballots at that
election. Ordinance No. 95-1 keeps Rainbow’s debt low and manageable and
allows the public to participate in the public indebtedness decision-making process.
Dissolution of Rainbow and annexation of Rainbow territory to FPUD would
dissolve Ordinance No. 95-1, thereby depriving Rainbow ratepayers of their
right to vote upon proposed additional public debt in the reorganized district
that would serve them. Dissolution of Ordinance No. 95-1 would -also subject the
Rainbow ratepayers to increased public indebtedness and could increase rates for
Rainbow ratepayers.




d. Rainbow is a low-debt, budget-conscious district that has reduced costs and
prevented rate hikes, while FPUD has shown a history of ineffective long-term
financial planning. FPUD has amassed significant debt, and needs Rainbow’s
$100 million in assets in order to leverage more borrowing for FPUD’s future
construction. Reorganization of the two agencies into one would permit the
FPUD-majority successor board to create policies and make decisions which could
negatively impact Rainbow’s revenue and increase public indebtedness, to the
detriment of ratepayers.

e. Any cost savings previously enjoyed by way of the terminated Joint Powers and
Employee Leasing Agreements are now irrelevant because the two agencies are
now operating independently once again — the customer service and engineering
departments are both back at Rainbow, and there are no facilities or employees
currently being shared between the two agencies. To force the agencies to
merge again would require another round of costs and inconveniences for
both agencies.

f. FPUD overstates the savings identified in its application to LAFCO in the
following ways:

i. First, FPUD’s study states that dissolution of Rainbow wili result in savings
of $2.5 million, but does not reveal how that number was calculated. The
consolidation study was performed without input from Rainbow senior staff
or department heads. Therefore, the projections regarding staffing, for
example, and whether the projected staffing numbers are reasonable and/or
sustainable, are speculative.

ii. Next, FPUD’s application identifies $300,000 of savings from sharing of
heavy equipment, such as backhoes and sewer maintenance trucks;
however, sharing this equipment is not a practical plan. The Rainbow
backhoe would not be available for joint purchasing and sharing (due the
fact that Rainbow uses this equipment every day of the work week), and a
shared sewer maintenance truck would not sufficiently service a
reorganized district (because it is a large and lumbering vehicle, and, if
needed for an emergency sewer spill at a far end of the reorganized district,
could take 45 minutes or more to respond to the emergency). Savings at
the expense of customer service or community safety are not responsible
savings, and ineffective and slow responses to spills could result in a
hazard to public safety, and costly fines to the reorganized district.

iii. Additionally, FPUD’s representations regarding savings have not
addressed the loss of efficiency or impact on service to ratepayers,
contractors, or developers resulting from the reduction in district
employees, and/or the relocation of employees to/from FPUD from
Rainbow. The relocation of Rainbow engineering and customer service to
Fallbrook had a negative impact; among other things, it required excessive
staff time for driving back and forth and resulted in substantial delays in the
ability of the public to speak with staff.




iv. Additionally, most of the savings from staff reductions identified in
FPUD’s Application for Reorganizagtion were achieved before
Rainbow and FPUD created the Joint Powers Authority and
independent of steps taken under the joint powers agreement.
Rainbow has reduced its labor force by 15% over the past four years. The
majority of vacant Rainbow positions will remain unfilled into the
foreseeable future, thereby assuring the continued savings for ratepayers
without the need for reorganization.

3. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization because Rainbow is a successful and long-standing public agency with a
strong agricultural constituency. Dissolution of Rainbow and the annexation of
Rainbow’s territory, operations and services to FPUD would marginalize Rainbow’s
agricultural community and threaten the existence of these important local farms. If
FPUD’s application is approved, the successor board (which would be governed by an
FPUD majority) would have the authority and the ability to set policies and priorities
regarding or affecting the agricultural community. This could negatively affect the
Fallbrook agricultural sector; a decline in water sales would impact all ratepayers in the
reorganized district. Furthermore, Rainbow disagrees with the FPUD Application’s blanket
determination that the proposed reorganization will be exempt from environmental review.
Any negative effect on the agricultural community and/or local growers could also impact
the environment. The FPUD Application for Reorganization should undergo a thorough
and complete environmental review. Rainbow hereby demands that LAFCO evaluate and
identify the potential environmental impacts that could result from the proposed
reorganization, and take affirmative action to avoid or mitigate those impacts.

4. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization because the proposal calls for the successor board to be partially elected
by an “at-large” method of elections. The “at-large” method allows bloc voting that
effectively renders the votes of racial and ethnic minorities meaningless by diluting them.
This election method subjects the reorganized district to risks of lawsuit under the
California Voter’'s Rights Act (Elections Code §§ 14025 et seq.) (‘CVRA"). The CVRA
states that at-large elections may not be imposed in a manner that impairs the ability of a
protected class to elect candidates of its choice or influence the outcome of an election.
Proof of intent to discriminate is not a required showing, and the CVRA grants a prevailing
plaintiff the right to recover reasonable attorney’s fees and expert witness fees. In the past
ten years, public agencies across the state have unsuccessfully attempted to defend at-
large election systems in CVRA lawstuits brought by citizen plaintiffs, and have had to pay
substantial attorneys’ fees to the plaintiffs. The current trend across the state shows public
agencies deciding to settle CVRA lawsuits and agreeing to move to elections by territorial
unit (also known as “divisions”, “sub-districts”, or “by-trustee areas”). FPUD currently has a

43% Hispanic/Latino population, yet, to Rainbow’s knowledge, there has been no person
of Hispanic/Latino origin elected to serve on the FPUD Board of Directors, nor a
Hispanic/Latino candidate for the FPUD Board of Directors, which suggests that FPUD’s
“at-large” method has a chilling effect on the willingness of Hispanic/Latino residents to run
for the Board. If FPUD and Rainbow were reorganized into one district, 33% of the
residents of the reorganized district would be Hispanic/Latino. Imposing an “at-large”
election method on a reorganized district would impair the ability of this protected
class to elect candidates of its choice or to influence the outcome of elections, in
violation of California law.




5. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization on the basis that it misrepresents Rainbow’s position regarding operation
of the former North County Joint Power Authority’s (‘NCJPA”) proposed successor agency
under the Public Utility District Act (‘PUDA"). First, Rainbow believes there is statutory
authority to permit elections by divisions (or “territorial units”) under the CVRA.
Furthermore, FPUD never took the position that elections by divisions were not legally
permitted under the PUDA during the NCJPA discussions; this position was asserted by
FPUD for the first time in its March 10, 2014 application to LAFCO. Had the Rainbow
Board of Directors known that LAFCO and FPUD would take the position that elections by
division were “not legally permitted” under the PUDA, Rainbow would never have
supported a Public Utility District structure, and would have instead supported
operation under the Municipal Water District Law with Rainbow as the successor
agency. Consolidation under the Municipal Water District Law with Rainbow as the
successor agency would have supported elections by division, provided higher bidding
limits, and would have permitted the two agencies to continue offering the same scope of
services each currently offers to their respective constituency. Organization under the
Municipal Water District Law requires a district to be divided “into five divisions in such
manner as to equalize, as nearly as practicable, the population in the respective divisions.”
(Water Code § 71160.)

6. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization on behalf of its staff, who object to the proposed reorganization and
takeover by FPUD, and who would prefer to remain employees of Rainbow for the
following reasons:

a. The two agencies have incompatible employee benefit structures, which would
disadvantage the Rainbow employees and cause additional expense. For
example, the paid leave program at FPUD is based on traditional Vacation,
Holiday, and Sick (VHS) plans, while the paid leave program at Rainbow is a Paid
Time off (PTO) program which combines the vacation and sick leave hours.
Further, FPUD has its medical retirement benefit intricately woven into the VHS
plan; while Rainbow’'s medical retirement benefit stands apart from the PTO
program.

b. Combining the two employee groups under the same CalPERS retirement contract
creates additional expenses for the Rainbow ratepayers. Rainbow’s current
employer contribution for its employees is 14.66% of payroll, while FPUD’s
employer contribution is 28.39%. A reorganization of the two agencies into one
would force the Rainbow employees to operate under one contract, which would
likely create a lower cost for FPUD ratepayers but a higher cost for Rainbow

. ratepayers. This would be an undue and unfair burden on Rainbow
ratepayers. ‘

c. Over the timespan of the former NCJPA’'s existence, Rainbow employees
voluntarily and anonymously submitted comments on the joint powers authority
process. These employee comments express a clear and firm preference to
remain Rainbow employees. A collection of these comments are attached hereto
as Exhibit “A” to this resolution.




7. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization because FPUD failed to respect the contractual processes laid out in the
joint powers agreement and has proven through its actions that the FPUD Board and
General Manager cannot be trusted. Rainbow and FPUD created the North County
Joint Powers Authority (“NCJPA”) in April 2013 in order to explore potential cost-savings
means of providing services to ratepayers through combined resources, staffing and
infrastructure. The goal of the NCJPA was to explore and determine whether a combined
agency would ultimately be a good idea. The joint powers agreement expressly
contemplated termination and withdrawal, and clearly laid out a process by which one or
both agencies could withdraw from the NCJPA in the event it decided it no longer wanted
to participate in the joint powers authority. In March 2014, after a year of attempting to
work with FPUD, Rainbow decided that it was not in the best interest of its ratepayers to
consolidate with FPUD, and began the formal termination process pursuant to the terms of
the joint powers agreement. Instead of respecting Rainbow’s decision to withdraw from
the joint powers authority, FPUD filed a hostile application to dissolve and take over
Rainbow. FPUD’s actions show a complete disregard for the consensus-building process
previously agreed to by the agencies, and affirm that FPUD and its decision-makers
cannot be trusted.

8. RAINBOW FURTHER OBJECTS to the FPUD Resolution and Application for
Reorganization because FPUD decision-makers, including the FPUD Board of Directors
and General Manager, have acted hastily and unlawfully in filing its applications with
LAFCO in the following ways:

a. First, FPUD failed to give proper notice of the March 10, 2014 hearing which
authorized FPUD'’s initial resolution and application for reorganization, despite the
mandates of Government Code § 56154 and accompanying statutes. FPUD’s
Resolution flatly admits that it unlawfully failed to notice the March 10 hearing, and
admits that a public hearing with proper notice pursuant to Government Code
§ 56824.12 was required because the proposed reorganization includes a request
to expand FPUD'’s latent sewer powers to include Rainbow territory. While FPUD
has since remedied this error by holding a subsequent public meeting on an
amended resolution, this failure to initially give proper notice shows a hurried
disregard for proper procedure and lawful action. It also shows that FPUD
wanted to surprise and ambush Rainbow by quickly passing and filing the first
resolution and application.

b. Second, Rainbow Municipal Water District believes that FPUD, in its hurry to adopt
the initial FPUD Resolution, violated the Ralph M. Brown Act (Gov. Code
§§ 54950 et seq.) (“Brown Act”) by discussing, deliberating, or taking action related
to the March 10 resolution and application for reorganization outside of a noticed
public meeting, and by depriving the public of information and the opportunity to
witness, discuss or question the Fallbrook Public Utility District's discussions,
deliberations, or actions, in violation of the Brown Act.

c. Third, FPUD’s General Manager, who also served as Rainbow’s General Manager
from April 2013 — March 2014, failed to properly report to the Rainbow Board of
Directors and took action to plan the hostile takeover of Rainbow while he was
still serving as the Rainbow General Manager. A February 19, 2014 email
shows that FPUD’s and Rainbow’s General Manager was meeting with LAFCO
representatives and discussing and planning an FPUD-initiated reorganization




despite his knowledge that the proposed reorganization was not consistent with
Rainbow Board direction, and thereafter failed to report this meeting or the
substance thereof to the Rainbow Board. In so doing, Rainbow’s and FPUD’s
General Manager, presumably acting at the behest of the FPUD Board, violated his
fiduciary duty to the Rainbow Board.

if FPUD’s application were to be approved, the reorganized district (which would be
governed by an FPUD majority, and led by the FPUD General Manager) would inherit
these poor decision-makers, to the detriment of the reorganized district’s constituents and
ratepayers.

NOW, THEREFORE, this Resolution of Objection is hereby approved and adopted by the
Board of Directors of the Rainbow Municipal Water District. The San Diego County Local Agency
Formation Commission is hereby requested to take notice of this Resolution of Objection and to
give great weight to the objections raised in this Resolution, as mandated by the
Cortese/Knox/Hertzberg Local Government Reorganization Act of 2000. (Government Code
§§ 56668.3(a)(4) and (b).)

PASSED, APPROVED, AND ADOPTED by the Board of Directors of the Rainbow Municipal
Water District at a regular meeting thereof held on July 22, 2014, by the following vote:

AYES: Directors Brazier, Griffiths, Lucy, and McManigle
NOES: None
ABSTAIN: None
ABSENT: Director Sanford

Dawn M. Washburn, Board Secretary




EXHIBIT A

Dear RMWD Board members,

First of all, I'd like to thank you for agreeing to listen to staff comments. it is nice to know that we have a Board
that cares about the District staff,

I'am sure that the Board is aware that in any industry, staffs of different companies talk. The same is true in the
water district world. The information coming from the FPUD staff is concerning and it is deteriorating the moral
of staff here at RMWD. Some of the more troublesome rumors from FPUD staff include:

e FPUD employees are being encouraged and being allowed to attend the 9/11 meeting on paid time.

e FPUD employees have been told that all attrition and layoffs will be happening at Rainbow, their jobs
are secure.

e FPUD employees will be getting raises to match our salaries {Was this accounted for in the financial
savings analysis?)

e FPUD employees will have priority for jobs and their emp!oyees will be determmmg who from the

 Rainbow staff will stay and who will be let go or reassigned.

Some of this may be misinformation, but rumors typically have some truth to them. What is being said to FPUD
employees? Why does Rainbow staff just get told “there’s no information to give out?”

We have been told that all job positions eliminated will be through attrition. If 6 months after the merger Brian
Brady lays people off, what recourse does staff have? Please consider this when you are going through the legal
procedures regarding the merger.

Brian Brady is also making claims about staffing without releasing information to back up claims. The statements
in the paper are false in regards to staffing levels. How are service response times supposed to decrease when
we are short staffed? RMWD currently needs staff; we aren’t in the position to lose people. Right now
management isn’t replacing anyone who leaves because of the potential merger. So our current staff is
stretched thin and if anyone takes vacation or is out sick, we are short staffed. If we eliminate more positions
and then get new developments near the college we are going to have to hire people, negating the savings that
the merger is claiming. With miles of water and wastewater pipelines, new lift stations and thousands of new
accounts to maintain, RMWD staff, who are already backlogged, are going to burn out rapidly. Does FPUD have
staff sitting around twiddling their thumbs? None of this future growth was taken into account in the financial
analysis that was shown to us. Please ask FPUD to release the report that shows how we can overcome our
current obstacles and be efficient with less staff and more service area. Please ask them to include what staffing
levels we need if we don’t merge and staffing options if a JPA is formed.

Last, every article in the Village News makes it sound like the merger is a done deal based on statements by
Brian Brady. Can the RMWD Board issue a gag order on him until you have had time to approve his statements?
All public statements should be released by the Boards after being approved by both. Shouldn’t staff members
be neutral as to public statements about the District? That’s what we’ve been told to do. FPUD may have hired
Brian Brady to hard sell the merger, but RMWD did not.

Sincerely,

A Concerned RMWD Employee




RMWD /FPUD JOINT POWERS AUTHORITY REPORT / CONSOLIDATION

Dear Board of Directors,

At the last Board Meeting the General Manager provided a draft report regarding the proposed JPA/Consolidation

Study. He promoted moving forward with the JPA and then if this worked out moving forward with the consolidation.
The following comments and concerns are provided:

*  The draft reports are provided at the last minute where the employees are not provided enough time to
review and provide their concerns to the Board.

* Director Brazier reaffirmed that other Directors were not provided enough time to review the draft
report. She also stated there was not enough information provided to the Board regarding the JPA or
the consolidation. She expressed concern of being excluded from discussion with the GM and other
Board Member. Which concerns RMWD employees to know there is information being kept from

“certain Board Members: why the secrecy and mistrust? S

*  There seems to.be less protection for the employees with a JPA. Employees may be fired and new
employees may be hired at lower rates. It is evident the employees interests are not being considered,
which has increased tension among employees and mistrust toward management.

*  With the recent news of the GM’s extension it appears the Board has made a deal to push the JPA in
place prior to his departure. The JPA provides the GM with more power to manipulate employees.
and/or to get the employees to settle for a consolidation of which not enough information has been
provided to validate either option. How can employees trust the Board or Management when
information is not being shared among Management or the Board?

* Mr. Lee’s management skills and knowledge of the District have made him a valuable asset to this
District. He has proven to be very qualified to move into the GM's position. He keeps the employees
informed of any issues which he is made aware of that may affect the employees. If the District is
trying to save money why was the current GM asked to stay beyond his planned retirement date?

* RMWD has hired Mr. Sneed the previous Operations Manager to complete the Emergency Response
Plan, which he delayed while employed at the District. The employees have been told the District is
financially hurting and yet they are hiring Mr. Sneed to finish a report that he failed to complete. In
addition, with the upcoming JPA and Consolidation this report will be changing isn’t the District
being premature in hiring Mr. Sneed? How much is this costing the District? What are the real
reasons he is being hire? The District has a well qualified Safety employee who worked on the ERP.
Why has the District decided to waste money on a non-essential temporary employee? When we were
told there is a hiring freeze, and our short staffed operations crews our being over worked. Over
worked field staff can create dangerous situations for both the employees and the public. As an
employee it is very difficult to understand the District’s mismanaged priorities.

In closing I ask that you think of us as employees with families to provide for and not just bottom dollar
results. May you honor your word to work not only in the best interest of the District and the rate payers. but

also in those employed to keep the District running efficiently, safely and reliably.

Sincerely.




HAS THE BOARD SEEN THE ORG CHART. IF SO DO YOU REALIZE THAT NO ONE FROM
RMWD WILL HOLD AN UPPER MANAGEMENT POSITION.

CASEY- HUMAN RESOURCES

MARCIE- FINANCE.

DAVID HORN- OPERATIONS

JACK BEBEE- ENGINEERING.

ALL THESE ARE FPUD EMPLOYEES.
WHAT I 8§ THE BEST INTEREST FOR RMWD

LOOKING AT THE BOARD WITH HAVING ODD NUMBERS FPUD DOMINATES THE BOARD
WHAT IS RMWD'S BEST INTEREST

ONCE THE APPLICATION HAS BEEN FILED WITH LAFCO HOW HARD IS IT TO OPT OUT IF
YOU DECIDE THIS IS NOT GOING TO WORK?

WE ARE TOLD THAT LAFCO WILL LOOK OUT FOR THE EMPLOYEES INTEREST. IS THIS
TRUE? WILL THEY OR WONT THEY INTERVENE WITH THE MO.UWHENITIS IN
PROGRESS?




Remaining Comments from 10/22/13 Board Meeting

What is Fallbrook bringing to the table? How are they saving money to help out?

How much growth do we have coming in to Rainbow and available? How much
growth does Fallbrook have coming in and available?

Is Fallbrook really trying to save money? As they have all these luncheons and
employee appreciation functions? Rainbow has cut pretty much all of that out of
our budget and if we do a luncheon we have a potluck. “Employees pay for it.”

Where is the money we are saving coming from? Rainbow? Fallbrook?

With all the money we are spending for the switching of employees (Rainbow

employees going to Fallbrook) where is that money coming from? And if it’s from
the savings, why?

How are the ratepayers being kept in the (loop) i.e. informed of the actual savings
vs. spending that the merger/takeover will create?

It seems FPUD is being favored so far. Is this due to GM ties to FPUD?

My question is how is the district saving money with our employees driving back
and forth to change their clothes or get gas, etc?

My other question is how are we saving in only training a few employees on
equipment when there is no one here to do the job? Now you have two people
doing the same job as one person.

How is moving customer service (saving money) when we need to someone from
Daniel’s market (that) we need to pay (too) somehow?




Question concern the public relations position at FPUD. What benefit to cost
savings does this position provide? Also is RMWD required to pay any of the
cost?

Is Rainbow Municipal Water District having to pay rent or leasing charge for space
taken at FPUD? If so how much of this is the board aware of this?

It seems that RMWD is paying FPUD to do a lot of work. But that FPUD very rarely
asks RMWD to do work for them. s this because FPUD doesn’t have much work
and RMWD is bailing them out?

If the Golden Handshake is offered, wouldn’t it be better if it was offered to all
those over 50 instead of just a certain group? What if is offered to a certain
department that only has 1 or 2 persons who are eligible for it?

How about Rainbow does some preliminary research and ask all those who are
eligible if they are interested and even if they say “yes” and change their minds,
then so be it, but at least you would have an idea who would be interested.

What if there are only a few who are interested, and they are not asked, then it
defeats the purpose. How will Rainbow benefit from it then?




To whom this may concern. The merger
consolidation whatever you want to call it. It’s 3
take over of fpud to take rainbow water . If you talk
to any one i'am sure that’s what you will get. There
is talk if the merger takes place that this location
rmwd will be a satellite location. Why are only fpud
employees going to be in charge. who's call is it to
say who is running what dept looks like 80 — 20 all
fpud. Employees at rmwd worked very hard to get it
were it is today. So is it fair to come in and just start
using the polices and sop's of fpud . So are we
saying rmwd sop’s and polices are no good going
with the better sop's etc whos call is that . | think
that if it goes threw that there will be a lot of the
history of rmwd will be lost because people are not
happy and the first chance employees get they will
move on. come on whats really going on. This
whole thing has been kinda crazy lots of wasted
money and time. Whats really going on




Each and every Rainbow Employee Has Pride in what he or she does on a day to day basis

1. The Loyalty towards the District is Unprecedented
Slowly The district is being torn apart piece by piece Department By Department .

3. Rainbows Management Team is from what we see being pushed aside and The GM Is favoring
Fallbrooks Employees No one is Blind To It @ All it was a topic of Discussion when this idea first
came in to play.

4. Itis sad that through all the years of Bringing the district from being laughed at by other water
districts To What it is Now we will be going backwards and Lose Very Qualified Employees
Friends to many .

Yes we have a Long road ahead of Us The Answer is Not to Break us up and divide us but keep us
together and we will STAY THE STRONG TEAM/FAMILY THAT GOT US TO BE WHERE WE ARE NOW .

We have Sacrificed for years getting by with just the basics scavenging for equipment,supplies,materials
and tools making things instead of buying them and always figured out a way to get the job done

SOMEONE NEEDS TO LOOK OUT FOR THE BEST INTEREST IN RAINBOW MUNICIPAL WATER !




WITH THE UPMOST RESPECT TO THE BOARD. | WOULD LIKE TO KNOW HOW RAINBOW KEEPS GETTING
TOLD THAT WE HAVE SAVED $800,000 IN SAVINGS SINCE THE JPA WAS FORMED.

THESE POSITIONS

DISTRICT ENGINEER/AGM.

MAINT/OPERATIONS MANAGER.

ACCOUNTING TECH.

UTILITY WORKERS .

THESE POSITIONS WERE VACATED AND NOT REPLACED BEFORE THE JPA WAS FORMED.

DOES THIS MEAN ON THOSE POSITIONS ALONE THAT THERE SHOULD BE A DEDUCTION OF $516,035
FROM THE $800,000 SAVING WE ARE BEING TOLD THAT WE SAVED.IN COST SAVINGS.

IT SEEMS THAT WE ARE BEING MISLAID ON THESE AMOUNTS.



About a year ago the board of RMWD invited Brian Brady to replace Dave Seymour as General Manager. You invited
Brady into this district with the false belief he was going to ook out for the District's best interests. As time has
revealed this was not the case and we've been betrayed. All of us With the recent actions of his masters on the
FPUD board it is now obvious that his intentions were to rape and pitiage our District and not see if a merge would
work as we were all told The decision of FPUD board to file a hostile application to LAFCO couldn't have occurred
overnight. There must've been weeks or months of planning and preparation orchestrated by Brady. There is no way
the LAFCO application and press release issued the very next morning weren't prepared well in advance. it doesn’t
add up. His actions betrayed the district you hired him to protect.

You trusted him You asked us to trust him. Where do we go from here? What are we supposed to do? We need you
to take action and get RMWD back to what we worked so hard to develop

His actions demonstrate a clear and obvious conflict of interest. FPUD gave him the largest GM salary in San Diego
County. Now we know why. He had and still has a strong financial interest in having FPUD take over Rainbow We
also know there are laws to prevent someone from doing this. Wifl RMV/D take legal action? This planned hostile
take over of Rainbow must not go unnoticed. Please do the right thing. We trusted you Please eam our trust back
and hold him responsible for his actions.




Who knew?

Who knew what was really going on? When Rainbow decided to pull out of the merger
who knew the very next day FPUD employees would tell Rainbow employees to get
ready for the hostile takeover? Who knew it was not just a rumor? Who knew what was
really going to happen? And how did they know? Who knew?

Everyone was told to look at this a living together before marriage. How does this
sound? They meet and spent a year dating getting to know each other. After that year
they talk about moving in to see if it work. The bride starts moving her stuff in and they
live together for another year. The groom all along tells the bride don’t worry about
their differences it will all be okay when they get married. They get engaged. The bride
realizes after two years it is not what she wants and calls off the engagement. Within 24
hours the groom puts a gun to her head and says you will marry me whether you like it
or not. No long talks-just takes the bride hostage. Who knew? Were there signs? Should
the bride reconsider? Would you reconsider?

Employees came to the board and told them it felt like a hostile takeover. We knew. We
told the board FPUD wanted everything done there way. We knew. We told the board we
could save money without FPUD. We knew. We were told the rumors weren't true. We
knew. How could we not know? We are the here every day. We stayed positive but we
knew,

We ask the board not to reconsider the marriage. If the relationship wasn’t a good thing
the first time around it will only be worse the second time. Bad vibes are already there
and the honeymoon is over. We were told there is no divorce after this marriage. Is that
what you want for the district we all fought so hard to get to where it is today? Stand
your ground. We saved the customers money before the merge and with new
developments coming and people retiring RMWD will continue saving money. We have a
good team in place. We knew and we know RMWD can survive without this marriage.
Don’t be bullied into something you can’t get out of.




Please let me start out by stating that | totally understand RMWDS Boards position on looking in to
saving money that is in the best interest for RMWD and its rate payers/employees

I and I'm sure most of us agree our board is very methodical on how they approaches any item always

to protect The District it serves and represents and for that we are proud to have them as our board of
directors .

Over the years we as employees have grown to be proud dedicated loyal employees and to have Brian
Brady put words in our mouths as to make false statements to LAFCO Requesting expedited processing
of any integrated application to LAFCO On behalf OF RMWD DEDICATED EMPLOYEES Does not sit well
with most of us Also to RMWD Ratepayers and most likely our board Clearly to just go arcund the board

and submit for a reorganization That now spells out HOSTILE TAKEOVER was not on anyones minds

expect for FPUDS That since the beginning have made these comments to us and everyone that we
network with.

To say that this latest plan would Improve emergency respanse times well that's interesting because
since this “cross training” our employees have seen awful response times to emergencies valves that
will not hold to shut off the water in a timely matter and no sense of urgency to do so FPUD
Management collecting huge amounts of overtime and seemingly no care in the world .

I have had to bite my tongue and not make comments about a General Manger That Our Board has
selected and that is my way of respecting ones decision from a higher level but now that the Master
Pian Has revealed itself for everyone to see and this man is on the other side attacking our character our
reputation our Careers and our Lives WE WILL NOT STAY QUIET OR LAY DOWN.

I DO NOT understand anyone that says he is looking after employees or rate payers could put RMWD
OR FPUD IN A POSITION THAT MAY REQUIRE EXTENSIVE COSTLY LEGAL FEES AND STATES THAT HE IS
LOOKING AFTER THE RATEPAYERS AND THEN IN THE SAME SENTENCE THAT RMWD’S BOARD IS THE
CAUSE OF MAJOR DISRUPTIONS WITHIN EMPLOYEE GROUPS .

Since the beginning all the decisions to move RMWD Employees was a major disruption moving
engineering,customer service our safety officer was moved or pulled away swiftly and why ?

I COULD GO ON FOR MANY MANY MORE LINES TO POINT QUT THE LIES AND DECEPTION BUT (TS
OBVIOUS TO ALL THAT APPLY THE PLAN ALL ALONG. JUST RESEARCH WHAT HAPPENED TO BRIAN
BRADY IN THE IMPERIAL VALLEY AND HOW WE WAS BY HIS OWN WORDS CHASED OUT 1!

{ ONLY HOPE THAT EVERYTHING COULD JUST GO BACK TO NORMAL AND LET US JUST DO OUR JO8S
THAT WE ARE PROUD TG DO AND DO THEM AT 100% DAILY

- 0@(/’1 AL




PLEASE ADD THIS TO PREVIOUS COMMENTS

Were not complaining But here is an example of the way FPUD Operates financially

Rainbow employees get Breakfast Burritos once a year around the Holidays wich is fine WE GREATLY
APPRECIATEIT

FPUDS EMPLOYEES GET PHILS CATERED LUNCHEONS THROUGHOUT THE YEAR ON MANY OCCASSIONS
HOW IS THAT SAVING $ DO THE FPUD RATE PAYERS KNOW ABOUT THOSE TYPE OF FACTS PRINT THAT
IN THE UNION TRIBUNE OR VILLAGE NEWS ALONG WITH THE FANCY PICTURES AND NEWS LETTERS !

Phee 2 oF 2




I would like to thank the Board of Directors for finally seeing that the merger is not a good idea
for RMWD.

if you take and read all the comments Brian Brady has made, they all say that this merger would
save our ratepayers even more money then what was saved this past year. Thatis not true
since our savings have come from not replacing employees who have left, not hiring more
people and mostly just watching what money is spent on what. |feel our ratepayers need to be
made aware that the merger will not save them money personally.

It is sad that not one Board member from FPUD has asked Gene and/or Midge about how we
are saving so much money compared to what they have saved. If they would have, they would
have seen that this merger is not all that it is said to be by Brian Brady.




5/10/13

Many years ago there were rumors that FPUD would try and take RMWD over. But the census was that
RMWD had a bad rap in the educational world, media, and with our customers. Since that time, I have
seen a transformation. RMWD is now seen as a respected water district and is fiscally sound, I believe
they want this consolidation because FPUD now needs RMWD to bring the revenue it so desperately
needs to stay afloat.

Here are just a few examples that I have witnessed. On 7/17/13 at 10:10 am, I heard a FPUD manger
state how inadequate RMWD performed their budget and other procedures. I get the impression that
FPUD's goal is to “fix us”. I am consistently told to do it the FPUD way. One FPUD's employees had
told me on one occasion that a RMWD safety officer did not do his job correctly. I disagreed with this
person. On another account, an FPUD employee stated that I should start all over from the bottom
here at FPUD. On March 6,2013, after the first all hands meeting, Brian Brady stated after looking at
the District map, “Valley Center is next™.

Some will deny that this is a hostile take over but I disagree. This consolidation is not about saving the
rate payers money, but it is about power and money.




A Npivd —b Powed
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ARE ALL THE RAINBOW CUSTOMERS AWARE OF THE FINANCIAL SITUATION THAT FPUDISIN?

The District just spent lots of money to renew the offices for customer service etc now we may move
out of the offices was that wise to spend that kind of money only to abandone them ?

Rainbow has a projected increase in revenue (College,New Homes) why not just stay as Rainbow and
be smart with finances and as the growth continues things will get better don’t rush to bail out another
water district that is in the negative ! It DOESN'T SEEM TO BE A WELL THOUGHT OUT PLAN

We feel that Fallbrook’s General Manager will not Be looking out for Rainbow employees only his own
people.

Who Really is Going To Gain From a Consolidation ???
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Revenue ? Landfill could be a positive thing ( Methane Gas to provide power for Electricity)
Why not be onboard on an idea of potential incentives to the Fallbrook Area

We as Rainbow Employees have been through many tough times together
Fires,Miox,blackouts,reservoir projects,hiring freezes, medical benefits changed etc. have all
required staying strong as a Team and getting through these tough times we see now that it helped

And now all that may be forgotten by another water district to benefit from all of our sweat and tears
for lack of better words.

We have as a family have had tough times getting along but with good management are going to

make it work And Now we could ADD More employees to the mix that could cause more problems
Things could get worse .
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contractor sells power to Sati Disgo Gas & Eléctric; providing low-cost

clectricity snd royalties to the city.
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CONSOLIDATION COMMENT SHEET

| would just like to say that personally, | do not want to see the consolidation happen.
The employees at Rainbow pride themselves in the work they do and what we stand for.
I'also feel that the consolidation is being shoved down our throats. | feel the General
Manager and the Board of Directors should really listen to what the employees think
and feel about the consolidation. | do not see why we should bail out FPUD when they
refused to bail us out when we needed it. We have worked hard at getting our District
to be what it is, why give it away?




8-6-12

With FPUD GM running the show and moving to their offices RMWD employees feel
like we are being led to the wolves.

How can WE as RMWD employees and customers let the GM and CFO from FPUD run
OUR district? We really know nothing about them. Pride in our district feels like it is
vanishing with a merge.

To the RMWD board: Would you have hired Brian Brady if he interviewed for the
RMWD GM position?

We have so much pride in our district. For a lot of us we have seen this district improve
In S0 many areas over the last 10+ years. Do we really need FPUD? Do we really know
if the voice of the RMWD customers will be heard with a merge?

I don’t see how the voice of the RMWD ratepayer will be heard with a merge. They
(FPUD) have the population. I can’t see in any way, even with trying to merge the
customer bases with redistricting, that RMWD customers will have political voice.

Do we really want a merge with “no way out”? At least in an abusive marriage one can
getout. Does the benefit of a merge really out way the chance of this being one big
mistake for the RMWD ratepayers and their vision of growth in their surrounding areas?
When do RMWD board members hear the FPUD GM’s vision and philosophy?

If the two districts are still financially separate with a merge where is the real benefit?

If this is such a great idea financially then why aren’t other area districts merging? A
merge 30 years ago to the north of us is NOT a good example.




- CONSOLIDATION COMMENT SHEET

The whole consolidation between Rainbow and FPUD seems as if we were just walking into the
nearest car dealership, and buying a car at full asking price and with a 35% interest rate.

Your sitling there looking at the loan Contract and they say all you have to do is sign and you
get to drive off the lot. '

Well that seems like us, were gona be sitting there looking at the contract, we know it's a
horrible deal and that we should just get up and walk away....but we do it anyway. Only to
regret it later wishing we would have just kept the car we had. But were stuck with the deal now,

no going back.

Rainbow doesn't need FP'UD, FPUD needs us. With all the new homes and college going in
rainbow will be better off financially on our own soon.

Why do we want to share our money and growth that were finally going to get after waiting for

years, with another agency that did nothing to eam it.

Rainbow needs fo stay as it is and FPUD needs to stay as they are and figure out another way
to fix there financial issues

DATE Sobmitted  B/1/i2




CONSOLIDATION COMMENT SHEET

First off, | am not in support of the consolidation. | think that RMWD and FPUD can manage on
their own.

| also strongly feel that every employee has the right to be a part in the decision-making of this
consolidation, not just the Board of Directors. Yes, they are the ones who say, “yay” or “nag”,
but they should base their final decision from the input of District employees. If not, | believe
this wouldn't be fair and would ask, “WHY?"

If, for some reason this does go through, | would like to propose an incentive for those who are
near retirement age: continue the medical and dental insurance (same policy) for the employee
and his/her spouse, up until age 65.

Thank you.

Date Submitted: 8/13/12




Past Board Members and their decisions.

With regards to bringing up the past and it’s board members and their
decisions and how they have affected the future of Rainbow. Past board
members have taken their seats for personal advantages while
preventing growth of the district in a “Non growth” district attitude.
Here is a list of examples of how board members made the wrong
decisions for Rainbow.

1. Not Covering the reservoirs.(the amount of money that could have
been saved in the last twenty to thirty years. Millions lost)

2. Prop 95-1 (unable to borrow over a million dollars for projects
which in turn raise rates for the public.) If we could have borrowed
money we could have obtained loans with low interest rates, which would
have allowed lower water rates for the public.

3. Miox system (one of the greatest sale pitches done that cost the
district millions of dollars.) representatives came to a board meeting and
pitched how great the system was and our general manager who worked
for Dudek thought it was such a great idea that they brought in
personnel to sell their system to the district. In several months time the
district realized the Miox system did not work at all which led to the
district filing a lawsuit against Miox,Dudek,and the contractor. The
district was spending $60,000 a month in legal fees during the coarse of
the lawsuit, and millions lost.

4. Pardee Homes (millions of dollars could have been acquired to
Rainbow Water District. The public voted against this without being
shown the positive affects that could have been obtained by gaining this
contract. There was a some board member that quit some of them got
recalled. So when the new board member got elected the first thing was
to stop Pardee homes. Another BAD decisions by a board.

In reading this you are probably asking yourself how this all affects
my decision as a board member, it’s because your decisions today are
fixing past board members bad decision in which have cost the district in
millions

pase 3 of




Present Board Members

" . To the board members think of all the good decision that you made in
the last five years

1. The covering the open reservoir

2. Putting up a new tank

3. Installing new water line

4. Making decision that our benefiting the district

S. Install a new lift stations

6. Adding pressure station

7.The board has keep the same general manager for five years

1.With all the good things that going on in the district why would you
think of heading the district over to Fallbrook water decision. This is not
like the Miox problem you cant call the lawyer up and say we made a

2. Rainbow land and growth, revenue we have it. Fallbrook does not

have it. Fallbrook cant put a college in and Two thousand home. What
revenue can Fallbrook bring to the table???? Board member think of

the future of Rainbow

3.Board member if the two district be come one you well lose your seat
on the board, there our only three ways a district plan can be submit to
LAFO

L. like Fallbrook water district live anywhere in the district and you can
be a board member

2. The district is divided by the number of service connection and
depends on how many board member

3 . They add up the square mileage of the new district and divided on
how many board member they want

4. Is the board welling to give up there right vote on how Rainbow is
ran??? Think of the future???

4.The employees have ask you Question can you get some answer??

Bee20r




1. Unkown

The Future of Rainbow
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CONSOLIDATION COMMENT SHEET

My concem is even though we are told by our General Manger that if offered early retirement

we can choose not to take it and that position will not be filled when we do retire. What happens

when our GM retires once the consolidation has gone through? Will the new GM uphold those

Views or will the previous promises disappear?

We keep hearing things such as the people being let go will be from Rainbow not FPUD these

are things that keep filtering through the grapevine not from any reliable source but still very

worrying. A lot of the employees working at RMWD have young families and although we are

told Not to worry it is very hard not to.

It seems that FPUD thinks that the consolidation is already in progress.

Example:

1. Thursday August 2, 2012 Photo shoot at RMWD. FPUD truck side by side a RMWD
truck for FPUDS’ news letter.

2. Thursday August 9, 2012 FPUD wants customer service register procedures.

Date Submitted:  8/15/12




CONSOLIDATION COMMENT SHEET
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SEPT 10, 2012

If we don’t merge, is there a plan?

Will Rainbow be forced to lay-off employees and work with a skeleton crew at all times?
If so, when would the lay-offs start?

We won’t see the money for the new developments for at least a couple of years, what is
Rainbow going to do in the meantime?

Can Rainbow survive another wave of foreclosures & bankruptcies?
Is there a plan if Rainbow is hit with a wave of forecloures & bankruptcies?

Next year water is going to increase again by 7%. The following year who knows how
much more.

Is this going to drive a lot of Rainbow customers out?

We live in different times now. The ecohomy is not as stable as before and it may go
south again, very quickly!

I don’t like the idea of merging but, Rainbow’s business plan is bleeding itself out.

We are relying on money from sewer to help us out, but all we are doing is borrowing
from Joe to pay Bob. I may be wrong with this perspective, but please consider if Sewer
money is our safety net and we use it, we won't have another safety net. Then what
happens?
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Why was Chuck Snced at the last Board meeting sitting next Lo Brian Brady? Is the District planning on
an this District into the ground and

hiring him back? Or RainPUD? Chuck Snced was a dictator who r
| promotions [rom deserving cmployces while

intimidated his cmployces. He purposely withheld
promoling his favorites. His managerial stylc did not promote cilicieney, just scarcd employces. He may

be a rate payer but hie is not welcome here. RM WD is so much better since he
out the JPA or consolidation, please do not

eft, stall gets along and

progress is (inally being made. Whatever decision you make ab

let Chuck be a part ol'it!
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Has the Board of Directors really thought about everything they will be giving up by doing either the JPA
or Consolidation? Why would you want to give up all the power you currently have?

Why is the General Manager not looking out for the 49 employees that will be left here once he retires?
Dave Seymour has nothing to lose since he will be retiring but the employees sure will have a lot to lose,
Why does the GM continue to defend FPUD with what has been in the newspapers? It just seems
strange that he is pushing so hard for this JPA and/or Consolidation to take place when he won't even be
here.

Why was Chuck Sneed hired back on even as 2 “temp” to work on the Emergency Response Plan? Why
can’t the person who is responsible for doing updating the Emergency Response Plan do it instead of

Lteave our district as we are. We are growing more and more and have worked way to hard and long to
get where we are and see if all disappear.

BOARD OF DIRECTORS; PLEASE DO NOT VOTE FOR EITHER THE JPA OR THE CONSOLIDATION. LISTEN
TO WHAT THE EMPLOYEES HAVE TO SAY AND HOW THEY FEEL ABOUT ALL OF THIS.

Date Submitted:
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Itis fact several promotions over the last few years have been handed over rather than being
put out for competition for all RMWD employees to apply if interested. It is well known favoritism
exists when it comes to making promotional decisions not based on technical or educational
certifications. Some have even gone unannounced publicly. Itis also recognized by the
employees most of these “given” internal promotions went to employees who live in Fallbrook or
Rainbow. How will this work if FPUD and RMWD merge or form a JPA? Are the employees that
stay be picked in advance by managers prior to merge or will all employees be treated equally
based on skill education knowledge and experience?

If we are trying to save money by not filling positions and through attrition why is RMWD
agreeing to contract and pay its retired O&M Manager Chuck Sneed to assist with projects?

Has he been brought back to help RMWD merge with FPUD? Everyone has been told over and
over vacant positions including Chuck’s would not be filled once employees retire or leave
RMWD or FPUD especially upper level positions. Why would RMWD rehire an upper level
salaried manager when that salary is suppose o be absorbed as part of the cost savings?

Date Submitted:




To the Board.

Could you please explain to me why we are constantly told that things like the consolidation is good for
RMWD. We are spending extra money hiring back Chuck Sneed as a temporary employee who | am sure
is not doing this out of the kindness of his heart and is costing RMWD a fortune. I'm sure that if it comes
to the attention of the rate payers, they will not be overjoyed. We have a safety compliance employee
isn’t this part of his job?

Why is the Board asking Dave Seymour to stay on for 3 extra months, how much is that costing the
ratepayers? It seems that Brian Lee is doing a very capable job and is liked by the employees.

Seems that RMWD could be saving a hefty amount by letting Dave Seymour leave in December and not
rehiring Chuck Sneed.




, JOINT POWERS ASSOCIATION
W
Dear Board Members thank you for taking the time to listen to our concerns as a
Rainbow Employee | have several.

» Firstofall | hope that you as individual Board Members have given this a lot of
thought and do not feel like you are being pushed into something that you would
like more time to investigate. It seems that FPUD went into panic mode when
they realized that Dave Seymour was going to retire in December. As Brian
Brady and Dave Seymour were the originators of the consolidation. All of a
sudden the JPA came into play and with Dave out of the picture Brady thought
that any kind of consolidation would not go through. | understand that you are
looking at this financially, but how much extra is it costing Rainbow to employ
Dave Seymour for those extra months when we have a perfectly capable person
to be General Manager. | mean no disrespect to Dave but due to his operation
and no fault of his own, Brian Lee has taken on a lot of Dave’s work. Employees
respect him and his open door policy.

¢ It has come to my attention that RMWD is looking at hiring back as a consultant
under CONTRACT Chuck Sneed to write the Emergency Response Plan. How
many $3$3$ is this going to cost the Rainbow ratepayers? Why was this not
completed while he was employed at Rainbow?

e Under the JPA if the Board are in the middle of a Capital Improvement Plan that
has cost a huge sum of money and the Boards (either One) decided that this is
not going to work and Rainbow has to abandon the project and have to walk
away, Rainbow could lose a huge sum. Has the Board considered how the
ratepayers would view that?

» If the Board decides to join the JPA and all the employees are fired and then
rehired under presumably lower pay and benefits. What happens if while in
negotiations and limited staff or no staff there is an emergency break who will be
there to take care of the situation?

e Youtell us not to worry but it is very hard not to. JPA does not have the same
protection for the employees.

» We could use each other's employees and machinery without joining a JPA
PLEASE RECONSIDER. Although looking ahead | do not think we need either
but believe if it is to be LAFCO would be the wiser way to go.

» Thank you for letting me voice my concerns. | really want what's best for
Rainbow and I believe all the employees and as a Board you do to.




If we are only in a JPA, then why do we have to change the ways things are done at RMWD to be like
FPUD?

There are rumors going around that the GM has already been meeting with LAFCO to get the merger
completed before the one year is up for the JPA? | thought you, our Board of Directors had a year to
decide if 2 merger is what RMWD really wanted to do?

Why did RMWD have to pay FPUD employees to move our Engineering Department? We have our own
- employees that could have moved them.

If we are only a JPA, then why did our Engineering Department get taken away from our location?

Why is a merger even being considered by RMWD when we have all the new developments coming in to
give RMWD more revenue?

Why can’t you just let RMWD stay the way it was before the JPA was made and before a merger
happens?




